
 

CGEC Work Programme 2023/24 
 

  18th July 19th September 17th October 21st November 

 
P 
U 
B 
L 
I 
C 
 

No Public Session NCT Presentation Tramlink presentation Futures Presentation 

 
 
 
 

E 
X 
E 
M 
P 
T 
 
 

NIC 2023/24 business plan NCT Presentation Tramlink presentation Futures Presentation 

Futures 2023/24 business plan – 
shareholder reps to attend 

Companies’ financial update Companies’ financial 
presentation 

Companies’ financial update 
 

Companies’ financial update 
 

NCT Performance Quarterly Report Companies’ performance 
update 

NIC Performance Quarterly 
Report 

Review of subsidiary and non-subsidiary 
companies 

Blueprint Performance Quarterly 
Report 

NCH Performance Quarterly 
Report 

Futures Performance Quarterly 
Report 

NIC Performance Quarterly Report    

Futures Performance Quarterly Report    

As required: 

 
Significant change in existing company plans 

 

 
Approval of new company business case / formation/ Governance Proposals 

 

           
  



      

  19th December 16th January 20th February 19th March 

 
P 
U 
B 
L 
I 
C 
 

NIC Presentation Blueprint Presentation Scape Presentation NCH Presentation 

 
 
 
 

E 
X 
E 
M 
P 
T 
 
 

NIC Presentation Blueprint Presentation 
 

Scape Presentation NCH Presentation 

Companies’ financial update Companies’ financial update Companies’ financial update Companies’ financial update 

NCT Performance Quarterly Report Companies’ performance update NIC Performance Quarterly 
Report 

Company business plans x 5 

Blueprint Performance Quarterly Report NCH Performance Quarterly Report Futures Performance 
Quarterly Report 

NCT Performance Quarterly 
Report 

   Blueprint Performance Quarterly 
Report 

As required: 

 
Significant change in existing company plans 

 

 
Approval of new company business case / formation/ Governance Proposals 

 

 
 
 
  



 

  19th April    

 
P 
U 
B 
L 
I 
C 
 

TBC TBC TBC  

 
 
 
 

E 
X 
E 
M 
P 
T 
 
 

Companies’ financial update Companies’ financial update Companies’ financial update  

NCH Performance Quarterly Report     

    

As required: 

 
Significant change in existing company plans 

 

 
Approval of new company business case / formation/ Governance Proposals 

 

 


